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Seven Principles for Cultivating Communities:

1.	Design for evolution
2.	Open a dialogue between inside and 
outside perspectives

3.	Invite different levels of participation
4.	Develop both public and private 
community spaces

5.	Focus on Value
6.	Combine Familiarity and excitement
7.	Create a rhythm for the community

WENGER, E., MCDERMOTT, R. A., & SNYDER, W. (2002). CULTIVATING COMMUNITIES OF PRACTICE : A GUIDE 
TO MANAGING KNOWLEDGE. BOSTON: HARVARD BUSINESS SCHOOL PRESS.



Schools of the Future
The Schools of the Future initiative has been designed in partnership 
with the Hawaii Association of Independent Schools (HAIS) and in 
consultation with technology experts and educators from schools across 
Hawai’i. 

The purpose of this initiative is to support schools to develop more 
effective uses of advanced technology tools in support of student-
centered and project-based learning.  

 Schools participating in this initiative will be asked to participate in the 
creation of a professional learning community with numerous 
opportunities to share what they are learning with each other.  

Learning will take place virtually, through peer exchanges, site visits and 
face-to-face meetings.   



Literature Review
teacher professional growth though social interaction

studies on electronic communities and how they build 
professional dialogue

how Web 2.0 tools have created more powerful ways to 
communicate,

the emerging use of video as a tool for professional views into 
classroom practice

summary of some meta-studies that indicate the power of these 
experiences

design characteristics that best support community knowledge 
building in an online forum.	



Teachers and 
Social Interaction

teachers hear ideas, but seldom implement

teachers need time for reflection, interaction, 
adjusting

teachers learn from reflecting on experience

Brown, K. (2004). Technology: Building interaction. TechTrends: Linking Research & Practice to Improve Learning, 
48(5), 36-38.

Chalmers, L., & Keown, P. (2006). Communities of practice and professional development. International Journal of 
Lifelong Education, 25(2), 139-156.

Posner. (2005). Field experiences: A guide to reflective teaching (6th ed.). New York: Allyn and Bacon.



Electronic Communities

Online teachers exhibit collaboration

early studies on list-serves positive

Assimilation of tools happens as teachers exposed

Davis, N. E., & Roblyer, M. D. (2005). Preparing teachers for the "Schools That Technology Built": Evaluation of a 
program to train teachers for virtual schooling. Journal of Research on Technology in Education, 37(4), 399-409.

Gillespie, K. H. (1998). Using technology in faculty development: Practical examples. New Directions for Teaching & 
Learning(76), 79.

Carneiro, R. (2006). Motivating school teachers to learn: Can ICT add value? European Journal of Education, 41(3/4), 
415-435.



Emergence
 of Web 2.0 

CMS design still lags behind open technology

Blogs have power to create interactivity

mediation is the key to deeper thinking

Du, H. S., & Wagner, C. (2007). Learning with weblogs: Enhancing cognitive and social knowledge construction. 
IEEE TRANSACTIONS ON PROFESSIONAL COMMUNICATION, 50(1), 1-16.

Tapscott, D., & Williams, A. D. (2006). Wikinomics : how mass collaboration changes everything. New York: 
Portfolio.

Lavonen, J., Lattu, M., Juuti, K., & Meisalo, V. (2006). Strategy-based development of teacher educators' ICT 
competence through a co-operative staff development project. European Journal of Teacher Education, 29(2), 
241-265.



Video as a 
window into class

lesson study

Emerging Studies

Stigler, J. W., & Hiebert, J. (1999). The teaching gap : best ideas from 
the world's teachers for improving education in the classroom. New 
York: Free Press.

Nelson, T. H., Slavit, D., Perkins, M., & Hathorn, T. O. M. (Writer) (2008). A Culture of Collaborative Inquiry: 
Learning to Develop and Support Professional Learning Communities [Article], Teachers College Record.

Rich, P., & Hannafin, M. (Writer) (2008). Capturing and assessing evidence of student teacher inquiry: A 
case study [Article], Teaching & Teacher Education.

Borko, H., Jacobs, J., Eiteljorg, E., & Pittman, M. E. (Writer) (2008). Video as a tool for fostering productive 
discussions in mathematics professional development [Article], Teaching & Teacher Education.

L. Rosaen, C., Lundeberg, M., Cooper, M., Fritzen, A., & Terpstra, M. (Writer) (2008). Noticing Noticing: 
How Does Investigation of Video Records Change How Teachers Reflect on Their Experiences? [Article], 
Journal of Teacher Education.



Online Professional Communities of 
Practice
Seven Principles for Cultivating Communities:

1.	Design for evolution
2.	Open a dialogue between inside and 
outside perspectives

3.	Invite different levels of participation
4.	Develop both public and private 
community spaces

5.	Focus on Value
6.	Combine Familiarity and excitement
7.	Create a rhythm for the community

Wenger, E., McDermott, R. A., & Snyder, W. (2002). Cultivating communities of practice : a guide to 
managing knowledge. Boston: Harvard Business School Press.



Research Questions

How does community building and social 
interaction affect teacher flexibility and willingness 
to address change?

How do online professional learning communities 
act as a vehicle to promote greater social 
interaction in teachers?



Research Questions

Does involvement with emerging social networking 
tools and strategies lend itself to implementation 
in the classroom by teachers exposed to it?

Does involvement with an inter-school social 
network create more interaction and partnerships 
between stakeholders in different schools?



Methodology

The qualitative research tradition provides and 
opportunity to investigate not just if professional 
knowledge growth is taking place, but just as 
importantly how it is taking place.

Social Learning Theory - based on constructivist 
work by Vygotsky and Wenger amongst others



Methodology
Experimental Design

Main Data collection: 
Online discourse and 
Video submissions

Triangulate with 
interviews and surveys



Methodology
Data Analysis Approach

Discourse Analysis
De Wever, B., Schellens, T., Valcke, M., & Van Keer, H. (2006). Content analysis schemes to analyze transcripts of 
online asynchronous discussion groups: A review. Computers & Education, 46(1), 6-28.
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Enough. American Journal of Distance Education, 19, 133-148.
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Computers & Education, 46(1), 49-70.

Thomson, R., Reeves-Lipscombe, D., Stuckey, B., & Mentis, M. (2008). Discourse Analysis and Role Adoption in a 
Community of Practice. Unpublished Manuscript.



Discourse analysis
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